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Constitution of
Grace Chinese Baptist Church of Richmond

SIESCHERREE  EE

Article .  Name
FE A
The name of this Church shall be the Grace Chinese Baptist Church of Richmond.
RBFHRER FNRSCERREE".

Article 1. Doctrine
e Y 1]

We believe the Holy Scriptures to be the inspired Word of God, which is pure
and inerrant, the Word of life, the way of salvation, full of power and authority,
and it is our guide to faith and practice.
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We believe in one God, existing in three persons, the Father, the Son and the Holy
Spirit, eternal in being, identical in nature, equal in power and glory and having
the same attributes and perfection.
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We believe in the self-existing and eternal God, who is omniscient, omnipotent,
loving, merciful, holy, and righteous. God created the universe as recorded in the
Genesis account, and He is sovereign over all things.
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We believe that the Lord Jesus Christ, the eternal Son of God, in order to reveal
God and redeem sinful man, became a Man, being conceived by the Holy Spirit
and born of Virgin Mary. We believe that He is fully God and fully man and He
accomplished our redemption through His death on the cross, and that He secured



that redemption forever by His bodily resurrection from the dead. We further
believe that our Lord Jesus Christ is now in heaven, whereas the High Priest, He
intercedes for us. We believe in the personal coming of the Lord Jesus Christ, to
judge the world and to be the King forever, which is our glorious hope.
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We believe that the Holy Spirit is the third person of the Trinity. He dwells in
every believer, active in salvation. We believe that the Holy Spirit helps us in
communing with God, teaches us in knowing Christ, and leads us in living out
Christ's likeness.
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We believe that man was created in the image and likeness of God, but is
alienated from God because of his own sin. We believe that salvation is the gift
of God brought to man by grace and received by faith in the Lord Jesus Christ.
Man can have his sins forgiven, be reconciled with God, and becomes a new man
with eternal life through personal confession and repentance of sins and personal
commitment to Jesus Christ as his Lord and Savior. Man also needs to depend on
the Holy Spirit to grow to spiritual maturity.
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We believe that the church is a fellowship composed of born again persons called
out from the world by God, and is organized according to the teaching of the New
Testament to worship and serve God. The church is the body of Christ, which is
led by the Holy Spirit.
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Article I1l.  Purpose
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1. The Church shall be organized to glorify the Triune God through worship,
teaching, testimony and mutual love of the congregation.

AR FE R 05, WA RA AR B ok S = — RO —

2. The Church shall be a non-political and non-profit organization. No church
activities and disbursement of church properties shall be in conflict with the
purpose and doctrine of the Church.
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Article IV.  Ministry
FUUEE il
1. Worship God: The core of the Church ministries shall be the worship of the
Triune God.
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2. Equip Believers: The Church shall proclaim the teaching of the Scripture,
according to the leading of the Holy Spirit, to instruct the believers in sanctified
living, and attaining to the whole measure of the fullness of Christ.
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3. Fellowship of Believers: Believers shall live out the Command of Jesus Christ to
love and support one another and together build-up the Body of Christ.

15 18 (B 5245 b A T HIS Ak S UM e A 22 g e o, B AR IR O — 2
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4. Spread the Gospel: The Church shall fulfill the Great Commission by preaching

the Gospel, loving its neighbors, saving lost souls, and making disciples of all
nations.
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Article V. Ordinances
BHE  OEE

1. The Church shall baptize born-again believers in the name of the Father, and the
Son, and the Holy Spirit, in setting forth the essential facts in redemption — the
death, burial and resurrection of Christ, and also the essential facts in the
experience of the believer — death to sin and resurrection to newness of life.
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2. The Church shall commemorate the redemptive work of Jesus Christ with the
Lord's Supper, using unleavened bread and grape juice to signify the broken body
and shed blood of Jesus Christ on the cross. The Church shall welcome all
baptized and born-again believers to take part in the Lord’s Supper.
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Article VI. Affiliation
HRE A

1. Jesus Christ shall be the head of the Church, and the Church shall be the body of
Christ.
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2. The Church shall be a local assembly conforming to the teaching of the New
Testament, and has total autonomy, responsible directly to God's authority.
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Article VII.  Organization
HuE MRk

1. The Congregation that is composed of active members of the Church shall have
the ultimate authority for the government of the Church. Any major decision,



including but not limited to, amendment and addendum of the Constitution,
calling/dismissing of Pastor(s) and Elder(s), election of Deacons and Trustees,
purchase and transfer of church real estate, is to be approved by the
Congregational Meeting.
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2. The Board of Elders, including Pastoral staffs and Elder(s), shall be responsible
for the adherence of doctrine, shepherding of the flock, prayer and the ministry
of the Word. The Pastoral staff shall comprise of one Senior Pastor and any
number of Assistant and/or Associate Pastors. The Senior Pastor shall have the
administrative responsibility to oversee other staff.
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3. The Board of Elders and Board of Deacons shall conduct the business affair of
the Church. It shall be the duty of the Board of Elders and the Board of Deacons
to interpret the Constitution of the Church, and organize co-workers to promote
the various ministries of the Church. The Board of Elders and the Board of
Deacons shall be jointly accountable to the Congregation.
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4. The Trustees shall act as legal representatives of the Church to execute real estate
and property transactions upon the direction of the Church.

W A NG AR IR KUY PERRS.

Article VIII.  Membership
BINE

1. Any person who has accepted the Lord Jesus as his/her savior, given testimony
of having been born again, received the ordinance of water baptism, desires to
live a growing Christian life by following the leadership of the Holy Spirit, and
who is in agreement with the Constitution of the Church, may, by making an
application and receiving the joint affirmative vote of the Board of Elders and the
Board of Deacons, be admitted into membership of the Church. Active members
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shall have the right to vote and be eligible for election.

AESTRGENET AEEAHMNESE E2BR0HERLIEREE
AAERL M AN T EEST AR S B ENEBE CanE nEEE
RUEELREE N TESARENEH. ERSETHREHMESE 2

2. Any Christian coming from other church, who has regularly attended Sunday
Worship at this Church for at least three months and is in keeping with the
aforementioned section, may apply and be admitted into membership of the
Church upon joint approval by the Board of Elders and the Board of Deacons.
FREBEMEBE BEERALGHEERERFES L —EHERUN LFEHBM
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3. All members of the Church shall affirm, by the leading of the Holy Spirit to
uphold the truth and strengthen their faith in Jesus Christ; according to the gift of
the Holy Spirit, to faithfully involve in all kinds of ministry and to be faithful
stewards in their giving; according to the truth of the Holy Spirit, to live their
lives and teach their children with the help of the Holy Spirit; according to the
great love of Jesus Christ to love, care, and pray for one another; and obeying the
great commission of Jesus Christ, to be faithful witnesses in leading others to
Christ. All members of the Church shall not cause division of the Church, but be
humble before one another.
AFEARALEEENEAERFBNEEENSIE BIFEE TEHR2ESHE
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4. All members shall be equal before God.

AYEERAEMEN—ETE

5. When an active member fails to attend church Sunday worship at least 6 times in
six (6) months period, and fails to notify any of the Pastors, Elders or Deacons of
reasonable cause, he/she shall, with joint approval of the Board of Elders and the
Board of Deacons, be categorized as inactive member. Inactive member shall
have no voting right and shall not be eligible for election.

AEHEAEAYEEREEMNEEHENNMERABKREZDSNMARETHAEZN
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Inactive member may apply for reinstatement if he/she attends church
Sunday worship at least 3 times in three (3) months, and upon the
acceptance, may have his/her voting right and election eligibility reinstalled.
TR B —H A =D RIMNARBE 8T B S E =R GE Al g 2
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. Membership to the Church shall be terminated upon a member’ s death,
transference to another church, or request for membership withdrawal once
submitted and jointly approved by the Board of Elders and the Board of Deacons.
ERATC HEALMBE HEEEHRLE EEHALUARZERNEE
EREERIEHEEE

. Any member, whose behavior violates the doctrines of the Church and the
teaching of Scripture, and refuses to repent after the counsel of the body of Christ,
shall have his/her membership revoked upon the joint approval of the Board of
Elders and the Board of Deacons. Anyone who had his/her membership revoked
may apply for reinstatement, after clear demonstration of repentance and joint
approval of the Board of Elders and the Board of Deacons.

ZREMRETALAEGNEMMEBRENEE EXABEBRBAEIRR, THiE
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Article IX. Congregational Meeting
BLE gERE

. The Board of Deacons shall call the Congregational Meeting at least once a year,
and the agenda of the meeting shall be announced at least two (2) weeks in
advance. In addition to the annual meeting, special meetings may be called by
the Board of Elders or the Board of Deacons when such are deemed necessary to
discuss and transact church business, or when signed petition by two thirds of
Church membershipis submitted to the Board of Elders and Board of Deacons.

7 BB BT 7 0 D B L A R BR AR
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2. Members under the age of eighteen (18), inactive members, and non-members
shall not be eligible to vote, but may express their opinions at the Congregational
Meeting.

FIAAZG G (HAERE T R TS EEKRG B MEFEAFTAER
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3. For the calling and dismissal of Pastor(s) and Elder(s), amendment of the
Constitution, dissolution of the church, or major building projects of the Church,
the quorum of Congregational Meeting shall be two thirds of all eligible voting
members of the Church and all decisions are to be approved by three fourths of
valid cast votes. For all other proposals, including but not limited to, annual
budget, addendum of the Constitution and election of offices, the quorum shall
be one half and all decisions are to be approved by two thirds, except in the case
of election of Deacons, which is to be approved by three fourths.

(ES T B R R E SR MBS B E ARG B 4GTHI R E, §B R
GHEENBEDTFEA =052 " HARBG LR B2 B L5 .2
= BERRY RN, ¥ RS A LA B PR T, AR EAS BR 7, A8 P TR, 7R T
IR AR S SRS FFINEE NBEADTFER o2 —BEAKH
GFRIFERNG B2 =02 R ZERY N R R A] a7 H g 138 B A
Wiy = HFEANFRE.

g

Article X. Pastor(s)
BHE K

1. Pastor(s) of the Church must receive a clear calling from God. He must be a
devoted and born again Christian, with a deep knowledge of Christ and Bible,
and demonstrate spiritual maturity and pastoral gift. He must be in agreement
with the Constitution of the Church.
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2. It shall be the duty of the Pastor(s) to oversee the spiritual interest of the Church,

to shepherd the flock, and to spread the Gospel. The Pastor(s) shall have the
authority in spiritual teaching, exhortations, and ordinances.

ZHHBERERTEE NEER FEHEUZ EEEE SNEBENHE,
ENAANS AV A,

10



3. Pastor(s) shall be ex officio member(s) of the Board of Deacons, but shall have
no voting rights.

GBS G (A R

4. The termination of Pastor(s) service may be executed at any time with three
months’ notice upon the approval of the Congregational Meeting. The Pastor(s)
may resign from his position at any time with three months’ notice to the Board
of Elders and the Board of Deacons.

G B RE A RGBS G BUEL D =8 LURT@ k& Ha b A #E B
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Article XI. Elders(s)
Fr—E KE

1. The Elder must be a voting male member of the church. He must be a mature
believer. This is seen in being “above reproach”, providing godly leadership in
“his own family (if married)”, being knowledgeable of Scripture and capable to
apply Scripture to decisions and situations, showing gentleness and hospitality.
An Elder must not be a new believer, womanizer, lover of money, divorced or
be addicted to sinful or controlling substances or behavior. (1 Timothy 3:1-7 &
Titus 1:5-9)
RKEVARB A ENRA TR, e — AR EE, AR
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2. Primary role of the Elders is to lead the church according to the Word of God (1
Timothy 3:2; 2 Timothy 4:2; Titus 1:9). This puts the study, teaching,
preaching and application of the Word of God and the shepherding of the

people as the main priorities of the Elders. The goal of the Elders is the
spiritual maturity of God’s people under his care.
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. The non-staff Elder’s will serve a 5 years term, at the end of five years, they
may be approved by the congregation for another 5 years term. At the end of
two consecutive terms, an active elder must step down from the elder board for
one year. The non-staff Elder may be removed by the recommendation of the
Board of Elder and the confirmation of congregation according to Article IX,
item 3.
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. The termination of an Elder's service may be executed at any time with three
months’ notice upon the approval of the Congregational Meeting. The Elder
may resign from his position at any time with three months’ notice to the Board
of Elders and Board of Deacons.
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Article XII. Deacons

HTTE HEF

. Deacon must be voting member of the Church, who has a personal faith in Jesus
Christ, has demonstrated his/her faith and spiritual maturity with testimonies,
humility, faithfulness and cooperative spirit as described in 1 Timothy 3:8-13,
and has actively served in the Church for at least one year as a member.

BN ZE S S R ERERAOME O BT AT A S D RN B i A B L EE R L D,
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. It shall be the duty of the Deacons, having called by God and entrusted by the
believers of the Church, in dependence to the power and wisdom of the Holy
Spirit, to administer the responsibilities assigned by the Board of Deacons and to
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serve the Congregation. It shall also be the duty of the Deacons to assist,
encourage, protect and exhort the Pastor(s) and Elder(s) and to one another, in
order to build up the Church and maintain unity in Christ.
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. The election of new Deacon(s) shall be recommended by active congregational
member to the Board of Deacons which then submits final nomination to the
Congregational Meeting to seek approval. The number of Deacons that are to be
elected into office shall be in proportion to the needs of the Church ministries, as
determined jointly by the Board of Elders and the Board of Deacons.

FrgCERiEE G B g HE, CREBRAFGHERS, AR
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. The term of the Deacon shall be three (3) years and the term shall begin on the
first day of January in the year following the election. A Deacon, at the end of
his/her first term, may be recommended jointly by the Board of Elders and the
Board of Deacons, as well as approved by the Congregational Meeting to serve a
second three-year term. Upon completion of two consecutive terms, the person
shall not be eligible for election of Deacons for at least one year.
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. If a Deacon resigns or can not perform the full function of the duty due to illness
or other reasons, the Board of Elders and the Board of Deacons may jointly
appoint a voting member of the Church as an interim Deacon to perform the same
duty for a period up to the next annual Congregation Meeting, but no longer than
one year. The interim Deacon shall be elected as a new Deacon by the approval
of the Congregation Meeting in order to continue to serve for a three-year term.
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. Deacons shall not conduct business on behalf of the Church unless jointly
authorized specifically by the Board of Elders and the Board of Deacons, and

shall not receive remuneration from the Church.
13
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. Deacon may be removed from office upon the joint recommendation of the Board
of Elders and the Board of Deacons and approval of the Congregational Meeting.

A Deacon may resign from office by notice to the Board of Elders and the Board
of Deacons.
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Article XI1l. Board of Elders
FTH+-E KEH

. Board of Elders shall consist of active term non-staff Elder(s) and Pastor(s)

KEARIEIERZEF REMPINAHRL,

. Board of Elders shall conduct spiritual and ministry oversight of the church. This
includes adherence and interpretation of all church doctrines as layout in Article
I, 11, 1IVand V.,
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. Board of Elders can initiate and propose any revision or addition to the
Constitution of the church after consultation with the Board of Deacons.

EGRERMRG, KEF LSRN AR FTERITEL] 8 IE,

. Board of Elders should regularly review the ministries of the church to see if they
continue in line with the mission and core value of the church.

RKEFNEHFEARNSIE T, FilEEE 5 AL O
B —E,

. Board of Elders and Board of Deacon should jointly perform the final approval
14



of the budget as proposed by the Board of Deacons before present it to the
congregation at the annual meeting.

TE BN NIRRT X B 2 RO TR AR R HUHE, SRS (AR
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. Board of Elders is also responsible for lovingly and biblically overseeing any

necessary discipline process of church members and should be accountable to
each other.
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. Board of Elders should hold regular elder business meetings and record all
proceedings of official meetings and special Elder meetings.

KEBNEMETRES, R IERSWIF AN E S WA I,

. The Board of Elders can override any decision made by the Board of Deacons if
the decision is deemed spiritually unsound. There should be at least one member
from the Board of Elders attending each Deacon's meeting as a liaison with no
voting privilege.

IR FESHUE TR EFANNTEE R EAEE, WRES v DHERIZR
T, MRNERWHEDNA—HKEBMKGEEREARZENESE A H
Ji o

. All members in the Board of Elders are equal in authority.

RKE R ETA RS A [FERI

10.Board of Elders shall elect a chairman. The chairman will call the business

meetings, set discussion agenda, after consulting with fellow elders, and guide
the discussion at the meeting.

KEFNERE 4 T, E5EEKENDEE, EHREASIN, ZEINIEIX
B, ESWN RN,
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11.Minimum number of elders, including the Sr. Pastor should be three. Board of
Elders may also appoint interim elders to replace or supplement the current
elders. However, the term for the interim elders cannot exceed one year. The
interim elders would have to be approved by the congregation at the next
congregational meeting to continue as members of the Board of Elders
KEANEEAD (AfEFEEED) NMA=AN, KEBIFIZREIRRKERE
AN FRIMERE, (B2, BNKENEH A EET —F, IBRNKELIE
T—IRERRE BRI RAE Y RER S E A K EZ BRI G,

12.Board of Elders will have two semi-annual meetings with the Board of Deacons.
The meeting agenda shall be determined by the chairs of both boards.
KEAFFE B FT IR, SO B SR PAL FJE E

13.Board of Elders will nominate the potential Elders of the church. The Board
should seek input from members in the church in this selection process. There
shall be a formal “interviewing” and a “mentoring” process. Board of Elders
should discuss topics of the nature of the church, overview of Scripture, and a
biblical understanding of Eldership with the candidate. At the end of this process,
Board of Elder will decide if to nominate the candidate.
RKEBRA ARSI EMRIEN, FEETERET, KREBNAEKRE KA
HEW, NZA—ANEXRmEE i —poImEmIrma i, KEAMNZS
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14.Board of Elders will nominate the candidate(s) for inclusion on the Board and
seek feedback from the membership of the church for at least 28 calendar days.
Then, the church members will vote by ballot for each individual elder candidate.
Election shall be according to Article IX item 3
REBFHEA RIENMARZR, 2l ERE W, (EaiE
O T 28K, WA, BEMANENRERLE NBITRERSS, BEN
IR ALE R 3L,
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Article XIV. Board of Deacons
FHIUE  HEEE

. The Board of Deacons shall be composed of elected Deacons. The Deacons shall
elect a Chairperson of Deacons among themselves to serve a one-year term. The
Chairperson may be re-elected to serve in successive terms.

ARZE G O E PR P HER T — NS TR —
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. The Board of Deacons shall convene monthly meetings. The Chairperson may
call for special meetings when such events shall be deemed necessary.

A g 25— G G T W] AR R D SR A AR R .

. The Board of Deacons shall record and maintain all proceedings of official
monthly and special Deacons meetings.

G H & TR & R AR R B PR SR AT

. All members of the Church shall have the right to attend and speak in the Board
of Deacons meetings with the approval of the Chairperson of the Board of
Deacons.

FLEAAZG GRS T R & T R, S & 3 v
PARE .

. The Board of Deacons shall convene functional Committees with Deacons to
administrate and conduct the work of various Church ministries. Church
ministries shall include, but not be limited to, Worship, Education, Fellowship,
Mission, Finance, and General Affairs.

L TEE B G, A E PTG A4 HE T Ee Lo, (B4
BRISS2FF,20E 5, B M BRI HE .

Article XV. Trustees
wHHhE  MEEAN

. The Church shall be represented by three (3) Trustees. The election of new
Trustees shall be recommended jointly by the Board of Elders and the Board of
Deacons, and approved by the Congregational Meeting.

ARYGRAMBEEN =N M EE AR REENASEHE RS,
ISPNE RS

. Trustees shall be voting members of the Church and the term of the Trustee shall
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be unlimited.

AREE M B iR N LI R BAARAG KRR & B, AR,

3. Trustees shall not conduct business on behalf of the Church unless jointly
authorized specifically by the Board of Elders and the Board of Deacons, and
shall not receive remuneration from the Church.

PRAEA 2 ?%I&ﬁﬂ% 2 R RHES R N ERE R g 1T 3.
EANERB G

4. Trustee may be removed from office upon the joint recommendation of the
Board of Elders and the Board of Deacons and approval of the Congregational
Meeting. Trustee may resign from office by notice to the Board of Elders and
the Board of Deacons.

SUEMEEN, THRZB RS EHXERE ﬁéﬁt%ﬁ%ﬁ SRSV Y]
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Article XVI. Dissolution
FHANE AR
Upon dissolution of the Church, all properties shall be transferred to evangelical

organizations of like faith, selected jointly by the Board of Elders and the Board of
Deacons and approved by the Congregation Meeting.

A B BN, e Eea M e R A RE B RS S R B AR, AL E B R
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Article XVII. Amendments and Addenda of the Constitution
BHHtE [EUEEMILMINGRE

1. Addenda to the Constitution such as Bylaws and Policies, which are for the
government of the Church and prudence in the management of its affairs, shall
be proposed whenever the Board of Elders, the Board of Deacons or two thirds
of the Congregation shall deem it necessary. The addenda shall be adopted upon
the approval of the Congregational Meeting.

EREBRPEGH 50 G ERAA T ERE, w IR E 5T & =R
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. Amendments to this Constitution and addenda shall be proposed whenever the
Board of Elders, the Board of Deacons or two thirds of the Congregation shall
deem it necessary. The amendments shall be valid to all intents and purposes as
part of this Constitution and addenda upon approval of the Congregational
Meeting.

EREBRANSGE =5 AV E 8% AT T 22, 7 R L0 Ge sk 5
kiR BTSSR B F R MM R B g i 14 (e
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. The Constitution, including its amendments and addenda, and the interpretation
thereof, shall be in agreement with the doctrine of the Church.

AFEEE, OFRERT IR ST IR M AR AR R, L ZH AT & AR EE 15
.

Article XVIII. Adoption of Constitution
WHAE R

. The English version of the Constitution, including its amendments and addenda,
shall be the official document for adoption and interpretation.

AR, WHRHMERT R SORIRH NG sk RO T Ffifes, LA SCARAR 2% 2.

. The approval of the Congregational Meeting shall be sufficient for the adoption
of this Constitution of the Church
g FEAG B RG @k AR

. Approved and adopted by the Congregation Meeting on the 19th day of May , in
the year of our Lord two thousand and nineteen.

ARYGEENR ZF-IFELA LA BE B RG @R
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Grace Chinese Baptist Church of Richmond
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Grace Chinese Baptist Church of Richmond

Policy of Hiring and Termination of Church Staff

Procedure for Hiring

The Board of Elder and the Board of Deacons shall jointly define the need and budget
estimation for the staff position.

2. The Board of Elder or the Board of Deacons shall jointly present the need and budget to the
Congregation and seek their approval.

3. The Board of Elder and the Board of Deacons shall jointly begin the recruiting and
interviewing processes for suitable candidates upon receiving congregational approval on
budget.

4. (A) For Pastor — The Board of Elder and The Board of Deacons shall jointly present the final
candidate for congregational approval according to the Constitution of the Church.

(B) For administrative staff and intern — The Board of Deacons shall make the final decision
to offer the position to the most suitable candidate. Administrative staff may include, but not
be limited to, secretary, office assistant, and custodian.

5. The Board of Elder or the Board of Deacons shall notify the successful candidate by issuing
an official letter of job offering that shall detail the job title, salary, benefits (if any), term and
conditions of employment.

Termination

Pastor(s) — Termination of pastoral position shall follow the specific process stipulated in the
Constitution of the Church.

Administrative staff and Intern — The Board of Deacons shall make the final decision on
termination of a staff position upon receiving recommendation from any Pastor, Elder or
Deacon.

Policy Modification

Modifications to this policy shall be proposed whenever the Board of Elder, the Board of
Deacons or two thirds of the Congregation shall deem it necessary. The modified policy shall
be adopted upon approval of the Congregational Meeting.

This policy was approved and adopted by the Congregational Meeting on the 28th day of
October in the year two thousand and eighteen.
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Grace Chinese Baptist Church of Richmond

Budgetary Management Policy

Definitions

Shortfall — Budgetary shortfall occurs when expenditure exceeds the existing budgeted fund or
when unforeseen, but necessary expenses are to be incurred on non-budgeted items.

Surplus — Budgetary surplus occurs when annual offering to the general fund has exceeded the
total expenditure at the end of the fiscal year (January 1 - December 31).
Dealing with budgetary shortfall

1. The Board of Elder and the Board of Deacons shall jointly decide how to allocate resources to
cover the shortfall.

2. The Board of Elder and the Board of Deacons shall jointly revise or add on recurring
expenses in the budget for the next fiscal year, if necessary, before the annual Congregation
Meeting.

Dealing with budgetary surplus

1. The Finance Deacon shall issue an annual surplus report to The Board of Elder and the Board
of Deacons in January.

2. The Board of Elder and the Board of Deacons shall jointly authorize the allocation of the
surplus fund into the Church’s investment portfolio in February of the same year.

3. The Finance Deacon shall implement the allocations of surplus fund by March of the same
year.
Policy Modification
Modifications to this policy shall be proposed whenever the Board of Elder, Board of Deacons

or two thirds of the Congregation shall deem it necessary. The modified policy shall be adopted
upon approval of the Congregational Meeting.

This policy was approved and adopted by the Congregational Meeting on the 28th day of
October in the year two thousand and eighteen.
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Grace Chinese Baptist Church of Richmond

Investment Management Policy

Investment refers to a sum of money or other financial assets that are purposely put aside as
Church’s savings and reserves for the benefits of growth, security, and preservation of principals.
Examples of investment instruments may include certificates of deposit, interest-bearing accounts,
mutual funds, stocks, bonds, real estates, and other tangible assets.

1. The Board of Elder and the Board of Deacons shall jointly appoint the Finance Deacon and two
active members of the Church to manage the Church investment.

2. The three-member Investment Management Team shall be responsible to maintain a balanced
investment portfolio by choosing the most secure, low-risk investment instruments. Members

shall serve a three-year term in the Investment Management Team.

3. The Investment Management Team shall conduct periodic reviews on the Church investment
portfolio to ensure meeting investment objectives.

4. The Finance Deacon shall issue semi-annual summary reports on all investment activities and
results to the Board of Elder and the Board of Deacons.
Policy Modification
Modifications to this policy shall be proposed whenever the Board of Elder, the Board of

Deacons or two thirds of the Congregation shall deem it necessary. The modified policy shall
be adopted upon approval of the Congregational Meeting.

This policy was approved and adopted by the Congregational Meeting on the 28th day of
October in the year two thousand and eighteen.
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Grace Chinese Baptist Church of Richmond

Policy for Leave of Pastors

1. Pastor(s) in active service shall be entitled to four (4) weeks of vacation with pay and eleven
(11) holidays every calendar year. Vacation days that remain unused by the end of each
calendar year shall not be accumulated and claimed for use in ensuing years, unless approved
otherwise by the Board of Deacons. The eleven (11) holidays shall assign to New Year Day,
Monday after Good Friday, Memorial Day, Independence Day, Labor Day, Thanksgiving Day,
Day after Thanksgiving, Christmas Eve, Christmas Day, and two (2) floating holidays.

2. Upon completion of six (6) continual years of service, Pastor(s) may request for a sabbatical
leave with full insurance and pension benefits for a period up to one year. The sabbatical leave
is to be used by the Pastor(s) for spiritual renewal, continued education, and rest.

3. Pastor(s) shall present the request and plan for sabbatical leave to the Board of Elder and the
Board of Deacons at least six (6) months in advance. The extent of compensation for the
Pastor(s) during the sabbatical leave shall be recommended by the Board of Elder or the Board
of Deacons and approved by the Congregation Meeting.

Policy Modification
Modifications to this policy shall be proposed whenever the Board of Elder, the Board of

Deacons or two thirds of the Congregation shall deem it necessary. The modified policy shall
be adopted upon approval of the Congregational Meeting.

This policy was approved and adopted by the Congregational Meeting on the 28th day of
October in the year two thousand and eighteen.
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Grace Chinese Baptist Church of Richmond

Ordination Policy

The Church may ordain qualified persons as Pastors or Elders by the following procedure:

1.

An ordination request shall need the joint approval of the Board of Elder and the Board of
Deacons.

The Board of Elder shall convene an Ordination Committee upon approving the ordination
request. The Ordination Committee shall be composed of active members of the Church.

The Ordination Committee shall have the responsibility to convene an Interviewing Council
to examine thoroughly the qualification of the candidate for ordination. The Interviewing
Council shall be composed of experienced spiritual leaders, Pastors or Elders of good
standings from other organizations or churches of like faith.

After reviewing the candidate’s qualification and consulting with the Ordination Committee,
the Interviewing Council shall make recommendation concerning the ordination of the
candidate to the Ordination Committee. All decisions from the Interviewing Council shall be
final.

Upon approval by the Interviewing Council, the Ordination Committee shall make necessary
preparations for an ordination service.

Policy Modification

Modifications to this policy shall be proposed whenever the Board of Elders, the Board of
Deacons or two thirds of the Congregation shall deem it necessary. The modified policy shall
be adopted upon approval of the Congregational Meeting.

This policy was approved and adopted by the Congregational Meeting on the 28th day of
October in the year two thousand and eighteen.
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6.

7.

G race Chinese Baptist Church of Richmond

Policy of Wedding and Funeral Service at Church

Members of the Church may use the church facility for wedding or funeral services.
Requests shall be submitted to the Board of Deacons for joint approval by the Board of
Elder and the Board of Deacons. Requests for use by non- members shall be decided on a
case-by-case basis.

According to the biblical principle, the Church only acknowledges “one man, one woman,
one husband and one wife”” marriage.

Wedding ceremonies conducted at church shall be spiritual, joyous and solemn occasions.
The themes, music, decorations and all other things or matters involved shall not be in
conflict with the purpose and doctrine of the Church.

The bridal party shall make detailed arrangements directly with the Pastor in charge.

Funeral and memorial services conducted at church shall be spiritual, solemn and respectful
occasions. No burning of incense, sacrificial offering, or any other forms of rituals that are in
conflict with the purpose and doctrine of the Church shall be allowed.

The kin of the deceased shall make detailed arrangements directly with the Pastor in charge.

Our Stand on same sex marriage:

We believe that God has established marriage as a lifelong, exclusive relationship between one

man and one woman and that all intimate sexual activity outside the marriage relationship,
whether heterosexual, homosexual, or otherwise, is immoral and therefore sin (Gen. 2:24-25;
Ex. 20:14, 17, 22:19; Lev. 18:22-23, 20:13, 15-16; Matt19:4-6, 9; Rom. 1:18-31; | Cor. 6:9-
10, 15-20; I Tim. 1:8-11; Jude 7). We believe that God created the human race male and female
and that all conduct with the intent to adopt a gender other than one’s birth gender is immoral
and therefore sin (Gen. 1:27; Deut. 22:5).

Policy Modification

Modifications to this policy shall be proposed whenever the Board of Elder, the Board of
Deacons or two thirds of the Congregation shall deem it necessary. The modified policy shall
be adopted upon approval of the Congregational Meeting.

This policy was approved and adopted by the Congregational Meeting on the 28th day
of October in the year two thousand and eighteen.
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Grace Chinese Baptist Church of Richmond
Policy of Church Property Usage

Do not give usage permit for following cases

1.

2.

Any activities for profit purposes

Any long term usages such as continuously using for more than a week (Exception
can be made on case by case basis if approved by the Deacon Board)

Any activities reaching 80% of church capacity ( no more than 250 people)
Any activities not conforming to our Church by laws
Any activities violating Federal, State and County laws/regulations
Any activities conflicting with Church activities
The fees for janitor cleaning: Total Amount = # of rooms X # of days X $20

AV System: $50/hour
Auditorium (exclude AV): $100/usage

Policy Modification

Modifications to this policy shall be proposed whenever the Board of Elder, the Board of
Deacons or two thirds of the Congregation shall deem it necessary. The modified policy shall
be adopted upon approval of the Congregational Meeting.

This policy was approved and adopted by the Congregational Meeting on the 28th day
of October in the year two thousand and eighteen.
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